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Taconic Scientific Services
Planning & Execution Demands a Team of Experts

Scientific
Program 
Manager

Collaborates with customer to 
align on project objectives 
and timelines, identify risks, 
and secure a feasible & 
resourced project plan

Strategy
Design
Group

Generates detailed project 
plans with options, identified 

risks, contingency plans, and 
itemized resources required

Project
Management

Group

Initiates and executes the 
project per the design from 
beginning to end, including 
two-way communication with 
customer

 “Plan as you go” approach to colony 
management leads to a waste of 
resources

 Our customers entrust us to 
understand and manage their projects 
and objectives

 You focus on advancing the science –
we focus on advancing your breeding 
program



Confidential and Proprietary  I  © Taconic Biosciences 3

The Taconic Difference
Colony Management Solutions

COMPREHENSIVE TOOLKIT EXPERT-LED PLANNING AND
EXECUTION OF CUSTOM SOLUTIONS

► Flexible Housing & Breeding Options

► Globally Harmonized Health Standards

► Embryology Services

► Cryopreservation & Cryorecovery

► Genetic & Molecular Analysis

► Diet Conditioning, Biospecimen Collection/Surgical Modifications

► Upfront Design & Consultation

► PhD Scientific Program Managers

► Dedicated Project Managers

► Operational Support & Subject Matter Experts

► Unmatched attention to animal welfare through our AWARE™ program

► 24/7 Access via eTACONIC®

 We do not require our customers to be experts in rodent model generation, breeding or management 
 Your path starts with consultation with a Scientific Program Manager – an expert in the field
 Projects are designed to match your success criteria, not ours
 Your project is then assigned to a dedicated Project Manager - they execute the design, proactively 

manage risk, timeline, and budget. 
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Flexible solutions local to Panum
Colony Management Solutions

 Located only 40 minutes from Panum, Taconic can secure continuous
animal supply

 Flexible housing venue to meet project-specific study requirements from 
Panum investigators

 Full breadth of services ensures end-to-end solutions
 Scientific Program Manager guides the process
 More than just breeding:

Animal Husbandry

Embryology Services

Genotyping & Genetic 
Analysis

Animal Health Standards & 
Diagnostics

Program & Project 
Management

Preconditioning Services
• Custom diet administration
• Aging
• Custom microbiome

Specimen Collection
• Blood, plasma, serum
• Tissue collection and 

fixation

Animal Identification
• RapID Tags®
• Microchipping
• Tattoo identification

Data Collection
• Clinical observations
• Body weight recording
• Blood glucose monitoring
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